Marat Galiev

Ruby on Rails Software developer / Engineering Manager

Contacts

phone: +7(903) 344-19-40
email: kazanlug@gmail.com
github: https://github.com/maratgaliev

website: http://maratgaliev.com

Professional experience

JULY 2013 - NOW
RUBY/RAILS SOFTWARE DEVELOPER / ENGINEERING MANAGER

I've started working at Runtime as a lead developer and manager for the new R&D
department.

After moving our project (internal Loyalty system for using in our public projects)
into production, we started with 5 new projects, where I was responsible for
technical things and methodologies, like interviewing new candidates, code
review, building development processes from scratch.

I've managed and build 5 different development teams, with at least 4 developers
in each team. Backend developers/frontend developers/QA departments.

Writing API's with Ruby/Rails/Lotus/Hanami/Elixir/Phoenix.

Databases and other: PostgreSQL, Redis, ElasticSearch
Backend: Ruby, Rails, Elixir, Phoenix
Frontend: JS, HTML, React, Vue]S, Websockets, Faye
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APRIL 2012 - JUNE 2013
RUBY/RAILS SOFTWARE DEVELOPER / ENGINEERING MANAGER

Building development team from scratch for the company and product owner.
Implementing methodologies (agile/scrum, code review, planning poker, daily/
weekly meetings and standups), set goals and direction to the team, planning
releases and development strategy. Interviewing new candidates and code review.
Technically side:

Integration with different APT’s, for example https://www.anywayanyday.com/
ticket search engine, different logistic systems and more.

Writing internal APT's for communicating with external systems and integrations
with our product.

Databases and other: MySQL, PostgreSQL, MongoDB, Memcached, Sphinx.
Backend: Ruby, Rails, Erlang
Frontend: JS, HTML, Angular, jQuery.

JUNE 2011 - JUNE 2013
RUBY/RAILS SOFTWARE DEVELOPER

Lead developer at Ruby on Rails department at company.

Code review, interviewing new candidates, development different and complicated
parts of our software. R&D things, like testing new frameworks and software,
before implementing into production ready code.

Databases and other: PostgreSQL, MySQL, MongoDB, Redis, ElasticSearch
Backend: Ruby, Rails,
Frontend: JS, HTML, Angular, jQuery

JUNE 2011 - April 2012
HEAD OF SOFTWARE DEVELOPMENT DEPARTMENT
As a head of software development department I was responsible for technical

stack, core decisions, knowledge sharing between team members, mentoring new
teammates, terms of delivery of the projects and releases roadmap.
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Databases and other: PostgreSQL, MySQL
Backend: Python, Django, Ruby, Rails
Frontend: JS, EXTJS, jQuery, HTML

NOVEMBER 2010 - APRIL 2012
RUBY/RAILS SOFTWARE DEVELOPER

Software development for banking sector (Deutsche bank). Development internal
tools for automated statistics aggregation and logs rotation between different bank
systems. Worked in team with 10 developers.

Databases and other: MySQL, MongoDB, Redis, ElasticSearch
Backend: Ruby, Rails, Python
Frontend: JS, HTML, Angular, jQuery

JANUARY 2009 - NOVEMBER 2010
RUBY/RAILS SOFTWARE DEVELOPER

Maintaining already written projects, refactoring, building internal projects and
automating tools from scratch.

Databases and other: PostgreSQL, Oracle
Backend: Ruby, Rails, Java
Frontend: JS, HTML, Angular, jQuery

Open Source contribution

Some of my open-source projects:
https://github.com/maratgaliev/evendy_api
https://github.com/maratgaliev/evendy_frontend
https://github.com/maratgaliev/coffeekzn
https://github.com/maratgaliev/coffeekzn_frontend
https://github.com/maratgaliev/erlangjobs
https://github.com/maratgaliev/wishwundergram
https://github.com/maratgaliev/runboard
https://github.com/maratgaliev/cbr_elixir
https://github.com/maratgaliev/elixir_uber
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https://github.com/maratgaliev/standup_bot

You can find my commits in the following projects:

Rails, ActiveStorage, RavenX, Yandex-disk, RavenX telegram, Elixir_Uber,
Fucking great advice, CBR _elixir, Standup_bot, RFPL table,
Devise_autosigninable, Elixir-mbcs, Nanoid, Scrivener_ecto and other.

Also, I'm organizer of:
Kazan Linux User Group (http://linuxkzn.ru) and part of Elixir Lang User Group
http://elixirkzn.ru).

Education

Kazan State Agrarian University
Kazan National Research Technical University named after A.N. Tupolev

Courses and Certificates

Udemy:
Advanced Ruby Programming
Restful API with Ruby on Rails

Upwork:
Ruby on Rails Test - results in top 30%

CodeSchool:

Surviving APIs with Rails, Rails 4 Patterns, Rails 4: Zombie Outlaws, Rails Best
Practices, Ruby Bits, Rails for Zombies 2, Try Ruby, Rails for Zombies Redux,
Ruby Bits Part 2, Rails Testing for Zombies, Rails for Zombies, Try SQL, The
Sequel to SQL.
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